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1. MECTO JUCHHUILIUHBI B CTPYKTYPE OGPA30OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeOoBanust K npeABaApUTEIbHOM MOJATr0TOBKE o0yyarommxcs,
NpealecTBYOIINE U CONYTCTBYIOIIHE TUCUUILIHHBI, HA KOTOPbIX OCHOBBLIBAETCH U3yYeHHe
JTAHHOM:

JUCLUILIMHBI IPOrPaMMBbl MarucTparypbl: « MUKpO3KOHOMUKA (IIPOJBUHYTHIN YPOBEHB)»,
«Makpo’KOHOMUKA  (MPOJBUHYTBHIH  ypOBEHB)», «IDKOHOMHKA (UpMBI», «YIIpaBieHUe
HKOHOMHYECKOW OE30MaCHOCTHION.

1.2. lucuMniinHbl, KypcoBblie padoThl U MPAKTUKH, AJI KOTOPHIX OCBOEHHE JTAHHOM
AUCHHIIMHBI He00X0IUMO KAK MpeAlIecTBYIolIee:

IMPOU3BOACTBCHHAS ITPAKTHKA: ITPECAANUIIIIOMHAS, BBIITYCKHAA KBaJ'II/I(bI/IKaI_II/IOHHaH pa60Ta.

2. OIIMCAHME JUCHUIIVINHbI

2.1. O6mas xapaKkTepucTHKA

HavnMeHoBaHME TIOKa3aTest 3Ha4YeHHE TIOKA3aTeIsl
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBbI 38.04.01 Dxonomuka
(Maructepckas mporpamMmma: DKOHOMHUYECKas
JIESITEIIBHOCTh CYOBEKTOB XO3s1CTBOBAHUS HA
HAIIMOHAJILHBIX U MUPOBBIX PHIHKAX)

[udp 1 Ha3BaHUE B COOTBETCTBUU C
y4eOHBIM TIAHOM

Yactp 00pa3zoBaTesIbHOM MpOrpaMmbl BapuaTuBHas yacTh: BbIOOp By3a
KonmdecTBO 3a4€THBIX €AUHHUII / BCETO YacOB 3/108

b1.B.O/1.9 «CtpaTernueckoe ynpaBJIeHUE)

B caywae mnpenbsBieHHs OT OO0ydYarooLIerocs WM €ro poauTens (3aKOHHOTO
IpEJICTaBUTEINS) 3asBJIEHUS Ha OOy4YeHHE IO aJalTHUPOBAaHHONW 0Opa30BaTEIbHOW IMporpaMMme
BBICIIETO 00pa3oBaHUs, MOJKPEIJICHHOTO 3aKIIOUYEHUEM IICHXOJIOT0-MEIUKO-T1eAarornueckon
xomuccuu (IIMIIK) nnu meauko-conuanbHoi 3xkcneptusbl (MCD) ¢ pekoMeHJalusIMI CO3/1aHus
UHAMBUYalbHOM mporpammbl peaOwiuraiuu u  abuwiuramuu  (MUITPA), nannas pabouas
porpaMMa MOKeT ObITh a/JalTUPOBaHA C YYETOM HHAMBHUAYAIbHBIX OCOOCHHOCTEH 3/10pOBBS
oOyuJarorerocs.

2.2. PacnipenesieHne 4acoB 1o popMaM M nepuoaaM o00yueHust

OO0111e€ KOJINYECTBO YaCOB
Dooma o | £ caMoCTOS-
P & 2 | mekuu- nabopa- | MpaKkTH- | TEIbHOMN dopma
00yueHus 3 BCETO
8 | OHHBIX | TOPHBIX | Y€CKUX | pabOTHI + KOHTPOJIA
KOHTPOJTh
Ounas 2 3 17 0 17 74 108 3a4eT
3aouHas 3 5 4 0 2 102 108 3a4eT

3. IEJIM JUCIIAITJIMHBbI

Pa3BuTHe y CTYIEHTOB TEOPETHYECKHMX 3HAHUM U MPAKTUYECKUX HABBIKOB B 00JIACTH
dbopMupOBaHUs, peaTu3aldd M OLEHKU CTpaTeruif, HaNpaBJIEHHBIX HAa JOCTHUKECHHE
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OPraHU3alMOHHBIX eI, ONTUMHU3AIMIO PECYPCOB M IMOBBIIICEHHE KOHKYPEHTOCIIOCOOHOCTH B
YCIIOBHUSAX U3MEHSIOLICHCS OM3HEC-Cpebl.
4. KOMIIETEHIIMA OBYYAIOUIET'OCsl, POPMUPYEMBIE B PE3YJIbTATE
OCBOEHMSA KOMIIOHEHTA OBPA30OBATEJBHOM ITPOTPAMMBI, X
NMHIAUKATOPBI U INTAHUPYEMBIE PE3YJIbTATbI OBYUEHUSI

4.1. KomnereHnu

Tun 3a0ay npogheccuoranvHol OeamenrbHOCMU.: AHATUMUYECKULl

IK-1.

Croco0eH OCYIIECTBISATh IMOATOTOBKY JKOHOMHUYECKHMX OOOCHOBAaHUU st

CTPAaTErM4eCKUX M OINEPATUBHBIX IUIAHOB PA3BUTUS OpPraHM3alMU, OOOCHOBBIBAThH MOAXOJIBI,
UCIIOJIb3yEMbBIE B OM3HEC-aHATIN3E, OCYILIECTBIISATh PyKOBOJICTBO HUM

4.2. HuauxkaTopbl KOMIETEHIUH
[Tpodeccuonanbubie
WHaukaropsl Pesynbrarel 00yueHus

KOMIIETCHIIUH
IIK-1. Coocoben MK-1.1. lemoHCcTpUpyeT | 3Haem TPEIMETHYIO OONACTh M CHEIH(UKY
OCYIECTBIATH CITOCOOHOCTh ACATCIIBHOCTH  OpraHu3aliluid B 06’LCMC,

IOATOTOBKY OCYIIECTBIIATD JOCTaTOYHOM JUIsl PEIICHHSI CTPATETHYeCKUX
Y KOHOMIIECKIX cbop, 00paboTKy, aHamM3 | 33724 U OM3HEC-aHATN3a

000CHOBaHUN 111
CTPaTETHYECKUX H
OIlepaTHUBHBIX TUIAHOB
pa3BHUTHS
OpraHH3allyH,
000CHOBBIBATh
MMOIXOIBI,
HCIIOJIb3YEMBIC B
OM3Hec-aHaInse,
OCYIIECTBIISTh
PYKOBOJCTBO HUM

U CUCTEMAaTH3aLUIO
WHPOPMAIIH,
HEO0X0IUMOI

JUISL 5KOHOMHYECKOTO
000CHOBaHUS
CTPaTETUIECKUX
U OTIePATHUBHBIX
TUIAHOB Pa3BHUTHSI
OpraHu3alluy,
00OCHOBBIBATH ITOIXO/IbI,

UCTIOJIb3yeMbIe B OM3HEC-

aHaJm3e

3naem moaxomel K cOOpy, aHAIU3y,
cCHUCTeéMaTHu3anuu, XpaHCHI/IIO nu nonnepmaﬂmo
B aKTyaJlbHOM COCTOSIHUM WH(pOpMAIH
Ou3Hec-aHaan3a

3naem w™eTompl M TOOXOIBI K 00paboOTKe

9KOHOMHYECKOH HWHGPOpPMalUK, a TaKkKe
OCYIIECTBJICHUSI  TEXHHKO-3KOHOMHUYECKHX
pacueToB W aHauM3a  XO3SMCTBEHHOH
JeSTeNIbHOCTH OpraHu3alny, c

HCIIOJIb30BAHNEM BBIYMCINUTEIIFHON TEXHUKHI

Ymeem  npoBOAMTH  AHANUTHYECKUE W
MOMCKOBBIE  HCCIeAOBaHUS B cdepe
DKOHOMUKH U YIIPABJICHUS

Ymeem paszpabaTpiBaTh CTpaTeruyecKkue H
TaKTUYECKHE IJIaHbl ¢uHaHCOBO-
XO035iCTBEHHON 51 MIPOU3BOACTBEHHOU
JIeATEIbHOCTH OPraHU3aALMH

K-1.3. lemoHCcTpUpyeT
CIIOCOOHOCTh
pa3pabaTheiBaTh OCHOBHBIC
TIOJIOXKEHUS CTPATETuu
pa3BUTHS U
YIIPaBIICHUS
YKOHOMHYECKOHU
0€30IMacHOCThIO
NPENNIPUATHS,
KOHTPOJIMPOBATH XOJ1 €€
peanuzanuu Ha
OCHOBE YITPaBIICHUS
KJIFOUCBBIMU
MOKa3aTelsIMU U OU3HEC-
IporeccamMu

3naem 3TAIbI peajm3anui  CTpaTeruu

MPEAIPUATHS; OpraHu3alOHHbIE
aCIeKThbl IIPOBEJIEHHUS W3MEHEHHH Ha
MPEANPUITHI

3naem pas3jindHbIC MOJCIHU PA3BUTHA
opramu3aliii Ha pa3JIM4YHbIX OJTalax
JKU3HCHHOI'O TMKJIa OpraHuv3ainnu

VYmeem OCYHICCTBJIATH IMOATOTOBKY
CTPAaTETUYCCKUX W OICPaTUBHBIX IIJIAHOB
PAa3BUTUSA OpraHHU3aIluU

Vmeem BBIOMPATh Haubosee
3 PeKTUBHYIO MOJAEIb B3aUMOJICHCTBHS
KOJIJICKTHBA, IPEANPUATHS

Vmeem pazpabaTeiBaTh (HYHKIIMOHAIBHBIE
CTPATCTUH NPCAIIPUATHL




5. IPOI'PAMMA JUCHHUIIJINHBI

Tembl |

Bonpockl Tembl

PA3JIEJ 1.

TEOPETMYECKHUE U METOJOJIOIMYECKUE ACIIEKTBI CTPATEI'MYECKUX
N3MEHEHNU B CUCTEME CTPATEI'MYECKOI'O YIIPABJIEHUA ITPEAITPUATUEM

Tema 1. OOwmmMe OCHOBEI
YOpaBIEHUS CTPATETUICCKIUMHU
A3MEHEHUSIMU

1.1. OBouOLIMS KOHLIENIMH CTPATErNYECKOT0 YIIPaBICHHUS.

1.2.  CymHOCTP M HUCTOYHUKU CTPATETMUECKUX H3MEHEHHH B
yIpaBJIECHUU.

1.3. Knaccugukanusi cTpaTerndyeckiux M3MEeHEHUH.

Tema 2. OnpeneneHue ypoBHs
u NI0CJIE10BATENbHOCTH
CTpaTeruuecKux U3MEeHEHU I

2.1. CymHOCTb ¥ 3Tanbl CTPaTErMuecKOro MIAHUPOBAHUS B CUCTEME
yIIPaBJICHUS IPEANPUATHIMMU.
2.2. CucTtema 1 IpUHLIMIIBI CTPATErn4e€CKOro MIIaHUPOBAHUS.

2.3. Metonbl TNPOTHO3UPOBAHMS TOKa3aTeled JeSTeIIbHOCTU
HOPENPUATHSL.
24. Kpurepuun oueHkd dPPEKTHBHOCTH  CTPATETUIECKOTO
IUTAHUPOBAHMSL.
2.5. Crpykrypa ¥ COJEp)KaHUE CTPATErMUECKOro  IjIaHa
HOPEIIPUATHSL.
2.6. IlpuHOMOBI OIEHKH SKOHOMHYECKOW  3((HEeKTUBHOCTH

CTPATCTHYCCKUX IIJIAHOB

Tema 3. Orambl peanuzanuu
CTpaTeruu MpeanpHsIThs

3.1. XapakrepucTtuka CTaauu TOATOTOBKH K CTPAaTerHYECKUM
WU3MEHCHHSM B TIPOIIECCE PeaTU3alliK CTPATETHH.

3.2. OcobeHHOCTH CTaIuM BHEAPECHUS U3MEHEHUHN U CTAJIUU OIEHKU
Y 3aKpEeTICHUS Pe3yIbTaTOB.

Tema 4. Pecypcho-
KOMIIETCHIIMOHHAs 6a3a
CTpPAaTErMYECKUX U3MEHEHUI

4.1. OCHOBBI TEOPUU KOHKYPEHTHBIX IPEUMYIIIECTB.

4.2. KOHKYpEHTHBIM CTaTyC W METOJbl aHaJIM3a KOHKYPEHTHBIX
MPEUMYIIECTB MPEANPUATHSL.

4.3. JlenoBble (KOHKYPEHTHbIE) CTPATETHH.

4.4. Ctpareruueckuil moTeHIMal IPeIpUSITUS.

Tema 5. KOrHUTHBHOCTH Kak

5.1. CyurHocTh OpraHu3allMOHHON KYJIBTYPBI U €€ pOoJib B

IPEANOoChIIKA NOJEP)KAaHUU CTPATETUU PEIIPUSITHS.
CTPaTEruuecKoro pa3Butuda | 5.2. YyacTue nepcoHalla B CTpaTerMuecKOM pa3BUTHH NPEATIPUATHSL. | ...
PEIIPUITUS 5.3. ComnpoTuBieHNE U3MEHEHHSIM B KOJUIEKTHBAX U yIpaBJIeHHE
W3MEHEHUSIMU Ha NPEANPUSATHH.
PA3JIEJT 2.
MEXAHM3M PEAJIM3ALIMU CTPATETMYECKUX N3MEHEHUI
Tema 6. Buenpenne | 6.1. Knacrepel: TeopeTHUeCKHE W IPAKTUYECKHE  aCIEKTHI

W3MEHEHUN Ha Pa3HBIX dTarax
KU3HEHHOTO [UKIIA
OpraHu3aIu

(bopMUPOBaHUS U PA3BUTHSL.

6.2. OcCHOBHBIE MpPEMMYLIECTBA CTPATETUYECKOTO KJIACTEPHOIO
pa3BUTHS.

6.3. CymHOCT, TMpoIecca  CTPaTErMuecKoro
dbopMupoBaHueM U GYHKIIMOHUPOBAHUEM KJIACTEPOB.

yIpaBJICHUS

Tema 7. OpraHu3alMOHHBIE
aCIEeKThI MPOBEACHUS
W3MEHEHUN Ha IPeaIpUsATUN

7.1. 3aKOHOMEPHOCTH U3MEHEHMI OPraHU3aLlNN.

7.2. CyIIHOCTb NOHSTHS «OPTaHU3aLIMOHHBIE N3MEHEHUS».
7.3. YrpaBieHue U3MEHEHUSIMH.

7.4. ConpoTHUBIIEHHE U3MEHEHUSIM.

Tema 8. ®OyHKUMOHAIbHBIE
cTpaTeruu B npoiiecce
peanu3anuu  CTPAaTErHYeCKUX
W3MEHEHHUH

8.1. CymHocTh W Ha3zHaueHUE (PYHKIHMOHAIBHOW CTpaTETHH
HNpEaIPUATHL.

8.2. Tumbl QyHKIIMOHAIBHBIX CTPATETH, X 0011ast XapaKTepUCTHKA
Y HaIpaBJICHHOCTD.
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Tema 9. B3anmocBs3n
CTpaTeTuy M OpraHUu3alMOHHON
CTPYKTYPBI yIpaBiICHUS
MPEANPUITHEM

9.1. Ilomsarue pectpykrypuzauuu. Ilogxompl K HOCTPOEHUIO
opraHu3aoHHbIX cTpyKTyp (OCY).

9.2. Drtambl pazpabotkn «llomoxkeHus 00 OpraHU3alMOHHON
CTPYKTYpPE» KOMITAHUH.

9.3. Cpsa3p Mozenu CTpaTerMd M MOJEIHW OpraHU3aluOHHON

CTPYKTYPBIL.

Tema 10. OpranuzanuoHHas
KyJIbTypa ®  yIpPaBJICHUS
CTPATCTUYCCKUMHU
U3MEHCHHUSMHU

10.1. CymHoCTh OpraHU3aIMOHHONW KYyJIBTYpPHl U  (aKTOPHI,
BIIMSIOIINE HA ee OPMUPOBAHUE.

10.2. Onpenenenrue COOTBETCTBUS KyJbTYphl U OpPraHHU3allMOHHON
CTPYKTYPBI IPEIIPHUATHS B IPOIIECCE PEATU3ALUH CTPATETHH.

10.3. HHCTpyMEHT OLIEHKM  OpraHU3alMOHHOM  KYJBTYpBI
npeanpuaTHs. Mopenu yrpaBieHUs KyJlIbTypod OpraHu3aluyd B
MPOLECCE CTPATETUYECKUX U3MEHEHUM.

Tema 11. YuacTHukM nporiecca
BHEJIPEHUSI  CTPATETUYECKUX
W3MEHEHUH

11.1. HccnenoBaHusi y4YaCTHUKOB BHEIPEHHUS CTPATETHUYECKUX
N3MEHECHHH.

11.2. Ponp mepcoHasia B MpoOIECCE€ BHEAPEHUS CTPATETMUECKUX
N3MEHCHHH.

11.3. Cucrema MOTMBaLMM B CTPATErMYECKOM YIPABICHUU U
(hOopMHUPOBAHKE CTPATETMUYECKOTO TTOBEICHHUSI.

6. CTPYKTYPA U COAEP) KAHUE JUCIUITIJIMHBI

6.1. ®opma o0yueHus: — ouHas, Kypc — 2, cemecTp — 3

HaumeHnoBaHnus pa3aenoB u TeM

KoanuecTBo yacos
Jlekm. | JlaGop. | [Ipaxr. \CPC+K\ Bceero

Paznea 1. Teoperuyeckue u MeTO010THYECKHE ACTIEKThI CTPATErMYeCKUX U3MEHEHUIl B
CHCTEeMe CTPATerH4eCKOro ynpapJjieHHs NpeANPUsATHEM

Tema 1. OOmwue  OCHOBBI  yHpaBlIECHHUS 1 0 | 6 3
CTpaTernyecKUMU U3MEHEHUSIMU

Tema 2. Omnpenenenne YPOBHS n 1 0 | 2 10
MIOCJIEI0BATEIbHOCTU CTPATErMYECKUX U3MEHEHHH

Tema 3. Ortambl peanusauuu  CTpaTeruu | 0 | 2 10
peNIPHUSITHS

Tema 4. PecprHo—KmimeTeHuHOHHaﬂ 6a3a | 0 | 6 2
CTpaTernyecKux U3MEeHEHUH

Tema 5. KorHuTMBHOCTP Kak MpEANOCHUIKA | 0 | 6 g
CTPaTErnyecKOro pa3BUTHsI PEATPUSTHUS

Hroro no paspeay 1 5 0 5 34 44

Paszpnen 2. MexaHu3M peajin3alMi CTPATErHYeCKUX H3MEHECHUH

Tema 6. BHenpeHre N3MEHEHH Ha pa3HbIX dTanax

2 0 2 8 12
YKU3HEHHOI0 1IMKJIa OpTraHHU3aliH
Tema 7. OpraHu3allHOHHBIE ACTIEKTHI MPOBEACHUS ) 0 ) 6 10
VU3MEHEHUH Ha NPEANpUITUU
Tema 8. OyHKIMOHAIIBHBIE CTPATETHH B IIPOLIECCE ) 0 ) 2 12
peain3aliy CTPATErMYECKUX N3MEHEHUI
Tema 9. B3anmocss3p CTpaTerun 51
OpraHU3alOHHON CTPYKTYpPBI yIIpaBJICHUS 2 0 2 6 10
IPEAIPUATHEM
Tema 10. OpranuzanuoHHas KyJbTypa U ) 0 5 6 10

yYpaBJICHUA CTPATCTHYCCKUMHA U3MCHCHUSAMU




Tema 11. VYwuactHuku nponecca  BHEAPEHUs ) 0 ) 6 10
CTPaTErMYECKUX U3MEHEHUM

HTroro no paspeny 2 12 0 12 40 64
Bceero no komnonenty OINOII 17 0 17 74 108

6.2. ®opma o0yyeHusi — 3a04Hasi, Kypc — 3, ceMecTp — 5

HaumeHnoBanust pa3aenoB u Tem Kosmiectso Hacos
Jlexkr. \ JlabGop. \ [Tpaxr. \ CPC+K \ Bcero
Pasnea 1. Teopernyeckue U MeTO0JI0THYECKHE ACIEKThI CTPATEIrHMYeCKUX U3MEHEHUI B
cucTeMe CTPATern4ecKoro ynpapjieHHus npeAnpusiTueM
Tema 1. OOmme  OCHOBBI  yIpaBICHUS 0.5 75 ?
CTpaTernuecKMHU U3MEHEHUSIMU
Tema 2. Omnpenenenue YPOBHS u 0.5 9.5 10
MOCJIEOBATEIHHOCTU CTPATETMYECKUX U3MEHEHHIM ’ ’
Tema 3. DOranbl peanu3auuu  CcTpaTeruu
0,5 0,5 9 10
PEeNPHUITHS
Tema 4. PecypcHO—KOMIETeHIIMOHHAs — 0asa 0.5 0.5 7 3
CTPATETHYECKUX U3MEHEHUN ’ ’
Tema 5. KOrouTMBHOCTH KakK HPEANOCHUIKA 2 3
CTPaTErnuecKOro pa3BUTHS MPEANPUATHUS
Hroro no pazgeay 1 2 0 1 41 44
Pasnen 2. MexaHu3M peajin3auMu cTpaTernyecKMX M3MeHeHHil

Tema 6. BHepeHre M3MEHEHU Ha pa3HbIX dTanax 0.5 115 12
YKU3HEHHOTO IMKJIA OpraHU3aluu ’ ’
Tema 7. OpraHu3aniOHHBIE aCIEKTHI TPOBEIECHUS 0.5 0.5 9 10
M3MEHEHUH Ha NPENpUsTUU ’ ’
Tema 8. dyHKIMOHAIBHBIE CTPATETUN B ITPOLIECCE 0.5 0.5 1 12
pean3aliy CTPATErHYeCKUX N3MEHECHUN ’ ’
Tema 9. B3anmocss3b CTpaTeruu u
OpraHU3alIOHHON CTPYKTYPBI YIIpaBIECHUA 0,5 9,5 10
IPEAIPUATHEM
Tema 10. OpraHuzanuoHHas KyJbTypa U 10 10
YIPaBIEHUS CTPATETHYECKUMU U3MEHEHUSIMU
Tema 11. VYuyacTHuKM mnponecca BHEApPEHUs 10 10
CTpaTernyecKux U3MEHEeHHM
Hroro no paspeay 2 2 0 1 61 64
Bcero mo kommnonenty OITOIT 4 0 2 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEACTBA) 1JIsd TEKYIHEI'O KOHTPOJIA
YCHEBAEMOCTH, IPOMEXXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONPOCHI

PA3JIEJI 1.
TEOPETUYECKUE U METOJOJIOTUYECKHUE ACITEKTbI
CTPATEI'MYECKUX UBMEHEHMI B CUCTEME CTPATETMYECKOI'O
VYIIPABJIEHUA ITPEAITPUATUEM
1. CyumHocTh W KOMIIOHEHTBHI PECYpPCHO-KOMIIETEHIIMOHHOM 0a3bl CTpaTerHyecKux
U3MEHEHUM.
2. HpeI[HOCI:IJIKI/I BO3HHUKHOBCHUS CTPATCTUYCCKOIO MCHCI?KMCHTA.
3. DTarnbl mporecca CTpaTernuyeCKuX U3MEHEHUN Ha TPEANPUSATHH.



4. Konnenmus ["apera Moprana «Teopust opraHu3aiiioOHHBIX MeTadop».

5. DBousronMsi KOHUEMNIMM CTpaTerMyeckoro ynpasieHus. CyLIIHOCTb CTPaTeErnyecKoro
YIPaBJIEHUS B YCIOBUAX HEONPEIEICHHOCTH.

6. CyIIHOCTb CTpaTern4eCKMX U3MEHEHUN B YIIpaBJICHUU. YTIPABICHUE CTPATErMUYECKUMHU
WU3MEHEHUSIMU

7. IcTOYHMKH OpPraHnU3allMOHHBIX U3MEHEHHUI HA NIPEATIPUITHUM.

8. Kimaccudukanust opraHu3aiimOHHbIX U3MEHEHHUI

9. Llenb 1 CYyITHOCTh TEXHOJIOTUYECKUX U3MEHEHUH U M3MEHEHUH On3HEeC-MOAeIH

10. PectpykTypusanus u peopranusanusi Kak ¢GopMbl OpraHU3allMOHHBIX W3MEHEHUH, UX
BU/IBL.

11. YpoBHM cTpaTeruyeckux HM3MEHEHHM Ha MNpEAnpUATHH. Marpuiia KOHKYPEHTHBIX
COCTOSIHUM IPEIITPUATHUS.

12. Anroputm JIx. Kotepa «Bocemb 3TarnoB yaaduHbIX KPYITHOMACIITAOHBIX TIEPEMEHY.

13. Mogenb nu3zmenenuit Kypra JleBuna, CyliHOCTbh U METOJOJIOTUSI.

14. Monens ynpaBieHHs: OpraHu3alluoHHbIMU n3MeHenusmu JI. ['peiinepa.

15. XapakrepucTuka cTauu MOArOTOBKU K CTPATETMYECKUM U3MEHEHUSM

16. OcoOeHHOCTH CTauu BHEAPEHUS U3MEHEHUI U CTaJNH OILICHKU Pe3yJIbTaTOB.

17. CymHoCTb U BUBI PECYPCOB IPEIIPUSITHSL.

18. TloHsATHE «KOMITETEHIIUNY MPEANIPHUATHS, UX U3MEPEHUE U OCOOEHHOCTH.

19. YopasieHue KOMIETEHIIUSIMH.

20. AHanu3 KOMIETEHIUI C HOMOLIBIO «MaTPHULbI Ay TCOPCUHTaY.

21. CyuHoCTh KOHIENIIMN KOTHUTUBHOCTH. KOrHUTUBHOCTH OpraHU3aliH.

22. KOrHUTUBHUI aHAIIW3 U MOJEIMPOBAHUE B CTPATErHYECKOM YIIPABICHUH.

23. UnauBHuyaTbHOE M OPTaHU3alMOHHOE 00yUEeHHE.

24. Teopust nocTpoeHMs opranuzaunoHHoro 3Hanus Honaku u Takeyuu.

25. CnocoObl Tpanchopmanuu (HOpMaITM30BAaHHOTO U HEPOPMATM30BAHHOTO 3HAHHUS B
OpraHH3aIyHy.

26. Cniupane co3anus 3HaHud opranuszanueit Honaki u Takeyui.

27. KoHuenuus )KU3HEHHOTO IUKJIa OpraHu3aliu

28. Mogenp xU3HEHHOTro 1MKIIa opranu3anuu JI.I'peiinepa

29. Mopenb )U3HEHHOT0 1IMKJa opranu3auuu M. Anuzeca

30. Konuenuust yrnpaBieHHUs )KU3HEHHBIM ITUKIJIOM opraHu3amuu. Anuzeca PAEIL

31. MHcnonp3oBanme koHuenuuum B. Tapacenko "64 crpateremel" B yHnpaBiIcHUU
CTpaTernuyecKUMU U3MEHEHUSIMU.

32. Meronpb! ynpaBiieHNs NU3MEHEHUSAMHU Ha TPEINIPUATHH.

33. AyTCOpCHHT, €ro HeJIOCTaTKH U IpeumMyliecTBa. Buael ayrcopcunra.

34. benumapKkuHT Kak 3(GEKTUBHBIN HHCTPYMEHT aHaIM3a MPOTUBOCTOSHUS KOHKYPEHTOB.
Ero Buael 1 0COOEHHOCTH.

35. Konumenmus «lllects curm» Kak HWHCTPYMEHT YIPaBICHHUsS W3MEHEHUSMU Ha
MPEIPUSATHH.

36. XapakTepuCTHKa COBPEMEHHBIX METOJOB  YINPABICHUS  PEBOJIIOLMOHHBIMU
M3MEHEHHUSIMU: JayHCAU3UHT, pEMH)KMHUPUHT, OMOPEUHKUHUPHUHT.

37. XapaKkTepucTuKa COBPEMEHHBIX METOJIOB YIIPABIICHUS 3BOJIIOLMOHHBIMU U3MEHEHUSAMU:
BCECTOPOHHEE yNpaBJieHHe KaueCTBOM, JTUH-TPO/IAKIIIH.

38. CymHocTh ¥ Ha3HaYeHUe (PYHKUIMOHAIBHOM CTpaTeruu NpeaArnpusThs.

39. Tumnbl pyHKIMOHAIBHBIX CTPATETHil, UX 00Ias XapaKTepUCTUKA U HAIIPABJIEHHOCTb.

40. IlpomsBoncrBeHHass crparerus. POuHAHCOBasT W HWHBECTHIIMOHHAs CTpaTeruu
npeanpuaTus. MapkeTuHroBas crpareruu npeanpuatus. CTpaTernd pa3BUTHS  HAy4HO-
UCCIIEIOBATEIbCKUX U MPOEKTHO-KOHCTpYKTOpcKux padot (HIIKP).



PA3JIEJL 2.
MEXAHW3M PEAJIN3ALIMU CTPATETMYECKMX M3MEHEHUIA

41. HoBblii moAX0J K yIpaBiieHHIO nepcoHaioM. CTparerusi MaTepualibHO-TEXHUYECKOTO
oOecrnieueHus. DKOJIOTu4ecKasi CTpaTerus.

42. Tloustue pectpykTypusauuu. [1ogxoapl K MOCTPOCHUIO OPraHU3AIMOHHBIX CTPYKTYP
(OCY). Ee cocTaB, CTATUCTUYECKUE U JTUHAMUYECKHUE XapAKTEPUCTUKU, MECTO, TIOHATUE U BUJIBI
ocCy.

43. Opranu3alMoOHHbIN aHAIN3 KOMITAHUH.

44. Dtansl pazpadbotku «IlomoxxeHust 00 OpraHU3alMOHHON CTPYKTYPE» KOMIIaHUH.

45. CBs13p MOJIENIM CTPATETUU U MOJENIN OPraHU3allMOHHOM CTPYKTYPBI.

46. [Tonxoapl K pECTPYKTYpPU3ALIUN YIIPABICHUS IPEATIPUSTHEM.

47. OueHKa COOTBETCTBHS CJIOKUBILEHCS CTPYKTYpBI CTPATErUu.

48. CymHOCTh OPraHU3alMOHHON KyJIbTYpPHI U (PaKTOPBI, BIAUSIONINE HA ee POpMHUpPOBAHUE.

49. ®akTopsl, XapaKTEPU3YIOIINE TUIIOJOTHIO OPraHU3ALMOHHBIX KyJIbTYp MPEANPUSITHS.

50. Ompenienenre COOTBETCTBUS KYJIbTYPhI M OPTaHU3AI[MOHHOM CTPYKTYPBI IPEANPHUSITHS B
IIPOLIECCE pealn3aliyi CTpaTeruu.

51. IHCTpYMEHT OLIEHKH OpTraHU3allMOHHON KYJIbTYpbl IPEATNPUSATHSI.

52. Mojenu ynpaBiieHUs KyJbTYpOi OpraHu3aliy B IPOLECCE CTPATETNYECKUX U3MEHEHU.

53. UccnenoBanusi y4acCTHUKOB BHEIPEHUS CTpAaTErMueCKUX u3MeHeHuii. Ponb nepconana B
IIPOLIECCE BHEIPEHUS CTPATETNUECKUX U3MEHEHUH.

54. KiroueBble ponu B KOMaHJE YyIpaBiieHUs H3MeHEHHsMH. OCHOBHbIE HAaBBIKU H
KayeCTBEHHbIC XapaKTEPUCTUKH YWICHOB KOMaH/ YIPaBJIEHUS U3MEHEHUSIMHU.

55. Cucrema MOTHBAallUM B CTpaTerMYeckoM YyIpaBleHUH U  (HopMHpOBaHHE
CTPaTEeruyecKoro MoBeICHUsI.

56. ConpoTuBIIEHNE U3MEHEHUAM B OpraHu3anuu. CTpaTern4eckuii KOHTPOIIb.

57. TlpobnemMsbl, 3aTpyAHSIONIME MPOIECC pPeAIU3AlMU CTPATETHH TMPEANpUITHS. 3a1auu
PYKOBOJICTBA B IIPOLIECCE PEATTU3ALUN CTPATErNH

58. Meroabl onpeaenieHus MOTPEOHOCTH M PaCTIpe/Ie]ICHUs] PECYPCOB, HEOOXOIUMBIX IS
peanu3alyy BEIOpaHHOW CTpaTeruy NPeANpUsSTH: OLIEHKU SKCIIEPTOB, arperupoBaHHbIE METOIBI,
OCHOBaHHBIC Ha HOPMaTHBaX, OI0/KETax, pa3paboTKa OI0IKETOB.

59. Teopun E u O opranu3aliuOHHbIX U3MEHEHUM.

60. Ypasienue n3MeHeHUsIMU ¢ oMotsio Mmoaenn ADKAR.

7.2. Tembl nokjaa0B (pedepaToB)

He nNpeayCMOTPCHBI nporpaMMoﬁ JUCHUITIIMHBI

8. PACIIPEJAEJIEHUE BAJIJIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIIIUECHA

OO6mrast olleHKa 3HAHWKM OOYYaIOIUXCS MO JAUCIMIUIMHE TpoBoautces 1o 100-6ammpHOM
[IKaJI€ MCXOJs W3 MaKCUMyMa, MPHUBEACHHOTO B Tabnuie Huxe. OpraHu3alroHHO-y4deOHas
paboTa B ayJIMTOPHH OIICHHBAETCS HAa OCHOBE TAaKMX KPUTCPHUEB KaK IMOCEIMIAEMOCTb 3aHSTHH,
CBOCBPEMEHHOE M KAaueCTBEHHOE BBITIOJHEHUE JIOMAIHUX 3aJaHUi, aKTHUBHOCTh BO BpeMs
HpOBe)IeHI/ISI JICKIITMOHHBIX U HpaKTI/IquKI/IX SaHSITI/Iﬁ (yqaCTI/Ie B O6CY)K)1€HI/II/I TeKYH_[eFO n
MPONJICHHOTO MaTepuaia, peleHue 3a1ad u T.1.).
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Pa3neJinl Buael pabor Bana
OpranuzannoHHO-yueOHast paboTa CTy/IeHTa B 10
Pazgen 1 CamocTtosTenpHas pabora 40
Hroro 50
OpranuzannoHHO-yueOHast paboTa CTy/IeHTa B 10
Paznen 2 CamocTtosTenpHas pabora 40
Hroro 50
OO0uruii utor 100

CooTBeTcTBHE 0A/1JIOB OLICHKE

O1eHKa 10 NATHOAILILHON IIIKaJIe
KomnunuectBo 6annos 2
s 100 ECTS | Dx3amen, nuddepeHunpoBaHHBII 3auer
3a4er

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TCHO
75-79 C XOpotHo 3a4TEHO
70-74 D 3a4TCHO
60-69 E YIOBJIETBOPUTEIHHO SATeHO
35-59 FX HE 3a4TCHO

0-34 F HEY/I0BJIETBOPUTEIHHO He 3aUTeHo

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE YYEBHOI'O ITPOLHECCA

VYyeOnble 3aHsATHS mnpoBojsATcs B 7-M U 5-M kopmycax [oul'Y (r. /[oneuk,
yi1. YenmtockuHies,186; 1890). Jlns npoBeneHus 1abOpaTOPHBIX 3aHATUI TpeOyeTcs ay IuTOpHs,
0o0opys0BaHHAsT MEJOBOM WJIM MAapKEpHOW JOCKOW, MYJbTUMEIUIHBIA HPOEKTOp U SKpaH,
HOYTOYK, KOMIUJIEKT y4eOHON MeOenu Uisi CTYJEHTOB, pabouee MECTO MPEnoaaBaTelis, BHIXO/ B
WHTepHeT — mpoBOIHON WK C Ucnoiab3oBaHueM Wi-Fi.

Jlis caMOCTOSITENIbHOM pabOThl HCIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoii 6MOnuMoTeKM yHMBEpCUTETa W APYTUX 3JEKTPOHHBIX OMONMMOTEYHBIX 0a3 JTaHHBIX,
y4ueOHO-MeToInYeckoe obecredeHre, NpeCTaBIeHHOE B y4eOHO-METOANUECKOM KaOuHeTe 7-ro
koprryca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh HCIIOJIb30BAaTh  y4yeOHble MaTepuanbl IO
JTUCLUIUIMHE, pa3MelleHHble Ha miargopme Moodle IlenTpa aucTaHIMOHHOTO 00pa3oBaHMA
sKoHOMUYecKOoro (axynpreta «JoHI'Y». Ilpu wu3ydeHMM AMCUMIUIMHBI MPUMEHSIOTCS
3IIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  wucnonp30BaHHMEM  pecypcoB  MIaTGOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIISICTCSI TEKYIIMH KOHTPOJb 3HAHMK OOYyYaloIIMXCs HAa OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YJIbTATOB CAMOCTOSTENILHOM pabOTHI.

JAucmanyuonnoiit Kypc «CTpaTeruuyeckoe yIpaBJIEHUE» U CTYJIEHTOB HaIpaBIICHUS
noarotoBku 38.04.01 Dxonomuka (Maructepckas mporpamma: DKOHOMHYECKas JEATeIbHOCTh
CyOBEKTOB XO35IIICTBOBaHMs Ha HAIIMOHAJIBHBIX U MUPOBBIX PBIHKAX) JOCTYIEH MO CChUIKE Ha
mwiaropme Moodle LlenTpa nuctanimonHoro odyuenus s3xonomudeckoro ¢akynsrera PI'bOY
BO «Jlonl'V»:

http://ef.donnu-support.ru/moodle/mod/resource/view.php?inpopup=true&id=10649
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10. PEKOMEHAYEMAS JIMTEPATYPA

10.1. OcHoBHas quTepaTypa
1. EponyroBa O. A Ctparerndyeckoe yrnpasieHHue MPEANPUITHEM: YIeOHO-METOINYECKOE
nocobue / O. A. EporrytoBa. — Jlonenk: 'OY BIIO «loaHY», 2019. — 138 c.
2. Kpacnosa B. B. Ctparerus npeanpusitus: yue6. moco6. / B. B. Kpacnoga, O. A. EponyTosa.
— Hownenk: lonHY, 2018. — 390 c.

10.2. TonosiHuTEIBHAS JTUTEPATYPa

1. KoxeBuna O. B. Crparernueckoe ymnpaBlieHHEe W3MEHEHUsMH: y4eb. mocob. / O. B.
Koxesuna. — M.: HUL] UHO®PA-M, 2022. — 465 c.

2. I'mymakoB B. H. Ctparernueckuii MmeHepKkMeHT: ipaktukyMm / B. H. I'mymakos, M. M.
Maxkcumiios, H. . Manbimes. — M.: By3oBckuii yuebnuk, 2019. — 186 c.

3. Kommiekc MEXaHHU3MOB CTpaTEerMyecKoro  YIpPaBJICHUS  yCTONYMBBIM
(YHKIMOHMPOBAHUEM TIPOU3BOJCTBEHHO-X03sicTBeHHBIX cuctem / [[I. B. EropoB u ap.];
Honenkuii Hau. yH-T. — Jloneuk: Hoymumxk, 2013. — 181 c.

4. Teopusi OTpaciieBbIX PBHIHKOB: y4eOHOE MOCOOME ISl CTYJIEHTOB, OOYYalOIIUXCS IO
HampaBiaeHuto  noarotoBkn 080200 "Menemxment"  (mpoduas  "IIpon3BOACTBEHHBIH
menemxkmenT") / [E. b. Konbaues u ap.; mox pen. E. b. Konbauesa, 1. C. lllTanosoii]. — PocTos-
Ha-Jlony: ®enukc, 2018. — 270 c.

5. Becuun B. P. Ctparernueckoe ynpasnenue: yueOnuk / B. P. Becaun. — M.: [Ipocmekr,
2015.-328c.

11. TH®OPMAIIMOHHBIE PECYPCbI

1. Hayunasi asiextponHasi 6udauorexka eLIBRARY.RU: caiit / HOb (OOO). —Mocksa,
2000- . — URL: https://elibrary.ru (mara obpamenus: 08.04.2026). — Pexxum moctyma: amns
aBTOPHU30B. II0JIb30BATENEH. — €KCT: dJIEKTPOHHBIMN.

2. Hayuynasi 3jexTpoHHasi OuOiamoreka «KuOepJ/lenunkay»: cailtr / Acconuanus
«OrtkpbiTas Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/ (nata oOpaieHus:
08.04.2026). — Pexxum noctyna: cBOOOIHBIN. — TeKCT: 3IeKTPOHHBIN.

3. Haumonannnass mnoanucka: caiir / PIHHU. — Mocksa, 2020- . — URL:
https://podpiska.rcsi.science/ (mara oOpamenus: 08.04.2026). — Pexum pocrtyma: ans
aBTOpHU30B.110Nb30BaTeneit JJoul'Y. — TekceT: 2JeKTpOHHBIN.

4. HaumoHanbHasi 3j1ekTpoHHas 6ubauorexa (HOB): denepanbHas rocynapcTBeHHas
uHpopmannonHas cuctema / MunucrepcrBo Kynbrypel P®; Poccuiickas rocynapcTBeHHas
oubmuoreka. — MockBa, 2019- . — URL: https://rusneb.ru/ (nata oOpamenus: 08.04.2026). —
Pexwum nocryna: cBoOoaAHbIN. — TeKCT: 37€KTPOHHBIM.

5. OopazoBareabHas miaargopma IOpaiiT: caiit. — Mocksa, 2013- . — URL:
https://urait.ru/library/svobodnyy-dostup/ (mara o6pamenus: 08.04.2026). — Pexum moctyma:
U3JJaHKs CBOOOTHOTO JAOCTYyIA, U1l aBTOPU30B. MOJIb30BaTesel. — TeKCT: 2eKTPOHHBIH.

6. DaexkTponnasi omdauoreka PI'b: pasmen caitrta / PI'b. — Tekct: snextponHsiid //
Poccuiickas roCy1apCTBEHHAs o6ubnuoreka: oumanbHbINA Caur. -
https://Idiss.tsl.ru/electroniclibrary. — Pexxum pocTyma: MOUCK CBOOOJHBINA, 3JIEKTPOHHBIE
JIOKyMeHThI — BupTyanbHsiii yntansablii 3ai1 PI'b va reppuropuu Hb JIonI'Y.

7. JnekTpoHHO-O0MOAMOTeuHass cuctema Jlanb: caiit / OBC Jlanb. — C.-IletepOypr,
2011-.—URL: https://e.lanbook.com (nara oOpamenus: 08.04.2026). — Pexxum noctyna: u3nanus
CeTteBoii 37IeKTPOHHOM OMOIMOTEKH, IJIsi aBTOPU30B. TOJIb30BaTENNCH. — TEKCT: SJIEKTPOHHBIMN.

8. DuekTponHo-0udaHOoTeuHasi cucrema [loul'Y: caiit / ®I'BOY BO «lonl'Y». —
Honenk, 2016- . — URL: http:/library.donnu.ru/ (mata obpamenus: 08.04.2026). — Pexum
JIOCTYTIA: CBOOOIHBIN. — TEKCT: 371€KTPOHHBIM.

9. DaekTpoHHbIil kaTajgor Hayuynoii 6ubnumorexku Joul'Y: pasnen caiita / Hb Jonl'Y. —
Tekct: anekrponnbiii // OBC Jlonl'Y: caiit. — URL: http:/library.donnu.ru/catalog/ (mara
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obpamenust: 08.04.2026). — Pexxum 1ocTyma: mouck cBOOOHBIN, JIEKTPOHHBIE TOKYMEHTBI — IS
noJsib3oBaresnent JJonl'y.

10. Onexrtponnbiii apxuB Joul'Y: pasnen caiita / Hb Jlonl'Y. — TekcT: aneKTpOHHBIN
// OBC Honl'Y: caiitr. — URL: http://repo.donnu.ru/ (mara obpamenus: 08.04.2026). — Pexxum
JOCTyTa: CBOOOIHBIH.
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